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1. Introduction
Northern Edge Academy is committed to providing an inclusive, supportive and aspirational learning environment in which every pupil is given the opportunity to engage, progress and achieve.
As a sport-based Alternative Provision, we recognise that pupils referred to Northern Edge Academy may have a wide range of special educational needs and disabilities (SEND), including needs that have already been identified through an Education, Health and Care Plan (EHCP) or SEND Support Plan, as well as emerging or previously unidentified needs.
Our approach is centred on the individual pupil. We recognise their strengths, interests, aspirations and needs and work collaboratively with commissioning schools, local authorities, Special Educational Needs Coordinators (SENCOs), parents/carers and other professionals to provide appropriate support.
This policy explains how Northern Edge Academy identifies, supports and monitors pupils with SEND within the context of our Alternative Provision.

2. Legislative and Statutory Framework
This policy has been developed with regard to relevant legislation and statutory guidance, including:
· Children and Families Act 2014, particularly Part 3
· Equality Act 2010
· SEND Code of Practice: 0–25 years
· Alternative Provision statutory guidance
· Keeping Children Safe in Education
· Education, Health and Care Plan requirements
· DfE Non-School Alternative Provision: Voluntary National Standards
· Relevant Department for Education guidance concerning pupils with SEND and Alternative Provision
This policy should be read alongside other relevant Northern Edge Academy policies, including our Safeguarding and Child Protection Policy, Behaviour Policy, Equality and Diversity arrangements, Health and Safety procedures and Complaints Policy.

3. Definition of SEND
Under the Children and Families Act 2014, a child or young person has special educational needs if they have a learning difficulty or disability which calls for special educational provision to be made for them.
A child or young person may have a learning difficulty or disability where they:
· Have significantly greater difficulty in learning than the majority of others of the same age; or
· Have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for others of the same age.
Special educational provision is educational or training provision that is additional to, or different from, that generally made for other children or young people of the same age.
Northern Edge Academy recognises that a disability does not automatically constitute a special educational need and that SEND can present differently for every pupil.

4. Broad Areas of SEND
In accordance with the SEND Code of Practice, Northern Edge Academy recognises four broad areas of need:
Communication and Interaction
This may include speech, language and communication needs and needs associated with autism.
Cognition and Learning
This may include moderate, severe or specific learning difficulties such as dyslexia, dyscalculia or other barriers affecting learning and processing.
Social, Emotional and Mental Health
Pupils may experience difficulties with emotional regulation, relationships, engagement, anxiety, behaviour, attention or other aspects of social and emotional development.
Sensory and/or Physical Needs
This may include visual or hearing impairments, sensory processing needs, physical disabilities or medical/physical needs which affect access to education.
These areas are not used to label pupils. A pupil may have needs across more than one area, and their needs may change over time.
Northern Edge Academy will consider the individual pupil rather than relying solely upon a diagnosis or category of need.

5. SEND within Northern Edge Academy's Sport-Based Alternative Provision
Northern Edge Academy recognises that pupils attending Alternative Provision may have diverse and sometimes complex educational, social, emotional and additional needs.
Our sport-based approach provides an alternative environment through which pupils can re-engage with education while developing confidence, communication, resilience, emotional regulation, teamwork, social interaction and positive relationships.
Physical activity and sport can provide valuable opportunities for engagement and development; however, sporting ability is not a measure of educational need or a requirement for appropriate SEND support.
Pupils will not be disadvantaged because of SEND. Activities will be appropriately adapted and reasonable adjustments considered to enable pupils to participate safely and meaningfully.
Northern Edge Academy recognises that behaviour may sometimes be a form of communication or an indication of an unmet need. Staff will seek to understand the underlying reasons for difficulties rather than considering behaviour in isolation.

6. Referral and Pre-Placement Information
Before a placement begins, Northern Edge Academy will seek sufficient information from the commissioning school, local authority or other referring body to understand the pupil's educational and support needs.
Where applicable, information requested may include:
· Education, Health and Care Plan (EHCP)
· SEND Support Plan
· Current attainment and educational information
· Individual support or learning plans
· Risk assessments
· Behaviour and support plans
· Safeguarding information
· Medical information
· Communication needs
· Sensory or physical needs
· Known triggers and strategies
· Reasonable adjustments currently in place
· Attendance information
· Relevant professional reports
· Strategies known to support the pupil effectively
· Intended outcomes and objectives for the placement
Northern Edge Academy will consider whether the provision can safely and appropriately meet the pupil's identified needs before confirming a placement.
Where additional information is required to make this assessment, Northern Edge Academy will seek clarification from the commissioning school, local authority or relevant professional.

7. Identification and Assessment of SEND
Northern Edge Academy recognises the importance of early identification of additional or changing needs.
Our identification and assessment processes may include:
· Reviewing information supplied as part of the referral process
· Reviewing progress and attainment
· Teacher and staff observations
· Formative and other appropriate assessments
· Monitoring engagement and participation
· Observation of communication and social interaction
· Monitoring social and emotional development
· Discussion with the pupil
· Consultation with parents/carers
· Communication with the commissioning school SENCO
· Consultation with local authority professionals or other external agencies where appropriate
Where staff identify a potential unmet or emerging SEND need, concerns will be recorded and communicated appropriately to the commissioning school, SENCO and/or local authority.
Northern Edge Academy will contribute evidence and professional observations to support further assessment where required.
Formal assessment, diagnosis or statutory assessment will remain the responsibility of the appropriately qualified professionals and relevant statutory bodies.

8. Graduated Approach – Assess, Plan, Do, Review
Northern Edge Academy will contribute to and, where appropriate, implement a graduated approach to SEND support based upon the Assess, Plan, Do, Review cycle.
Assess
Staff will consider the pupil's needs, strengths, progress, engagement and barriers to learning using available information, observations and assessment.
Plan
Appropriate outcomes, strategies, interventions and reasonable adjustments will be agreed, where appropriate, in partnership with the pupil, commissioning school, SENCO, parents/carers, local authority and other professionals.
Do
Northern Edge Academy staff will implement the agreed strategies and support within the pupil's placement.
Review
The effectiveness of support will be regularly reviewed. Progress, engagement and emerging concerns will be shared with the relevant commissioning body and adjustments made where necessary.
This is an ongoing process and will respond to changes in the pupil's needs.

9. Education, Health and Care Plans (EHCPs)
Where a pupil has an EHCP, Northern Edge Academy will seek access to and consider the relevant sections of the plan before or at the commencement of the placement.
Staff will ensure that they understand the pupil's identified needs, intended outcomes, relevant provision and reasonable adjustments relating to the activities delivered by Northern Edge Academy.
Northern Edge Academy will work collaboratively with the commissioning school and/or local authority to contribute towards the outcomes identified within the EHCP.
Where requested, Northern Edge Academy may provide information to support EHCP reviews, including evidence relating to:
· Attendance
· Engagement
· Educational progress
· Personal and social development
· Behaviour and emotional regulation
· Physical activity and participation
· Progress towards agreed outcomes
· Strategies and interventions that have been effective
· Areas requiring further support
Where Northern Edge Academy believes that a pupil's needs have significantly changed or that current arrangements may no longer appropriately meet those needs, this will be communicated promptly to the commissioning school and/or local authority.
Northern Edge Academy does not replace the statutory responsibilities of the local authority or commissioning school in relation to an EHCP.

10. Provision and Support
Support will be based upon the individual pupil and may include:
· Adapted teaching and learning strategies
· Individualised learning activities
· Reduced or adapted task demands
· Additional adult support
· Small-group or individual support where commissioned or appropriate
· Visual or communication support
· Additional processing time
· Movement or sensory breaks
· Adapted sporting and physical activities
· Specialist equipment or resources
· Targeted interventions
· Support for emotional regulation
· Structured routines and transitions
· Access arrangements for assessments or examinations where applicable
· Strategies recommended by relevant professionals
Northern Edge Academy will work with the commissioning school, local authority and other professionals to ensure that support provided within the placement complements the pupil's wider educational provision.
The level of support available will also reflect the nature and specification of the commissioned placement.

11. Reasonable Adjustments and Accessibility
Northern Edge Academy is committed to meeting its responsibilities under the Equality Act 2010.
We will make reasonable adjustments, where required, to ensure that disabled pupils are not placed at a substantial disadvantage when accessing the provision.
Reasonable adjustments will be considered according to the pupil's individual needs, the nature of the placement, health and safety considerations and what is reasonable within the context of the provision.
Adjustments may include:
· Adaptation of teaching methods
· Adapted sporting activities
· Changes to the learning environment
· Alternative methods of communication
· Visual or written supports
· Additional time
· Rest, movement or sensory breaks
· Specialist resources or equipment
· Changes to routines or transitions
· Appropriate support for physical, sensory, communication or social and emotional needs
Where specialist resources or adaptations are required that Northern Edge Academy does not ordinarily provide, we will work with the commissioning school/local authority to determine how the pupil's needs can appropriately be met.

12. Pupil Voice
Northern Edge Academy places the pupil at the centre of their education and support.
Staff will seek to understand:
· The pupil's views
· Their strengths and interests
· What they find difficult
· What helps them learn
· Their preferred methods of support
· Their aspirations and goals
· How they feel about their placement and progress
Pupils will be encouraged to contribute to reviews and decisions affecting their education in a manner appropriate to their age, understanding and communication needs.

13. Working with Parents and Carers
Northern Edge Academy recognises parents and carers as important partners in supporting pupils with SEND.
Where appropriate, we will communicate with parents/carers regarding the pupil's progress, engagement and support needs while recognising the commissioning arrangements and responsibilities of the pupil's school or local authority.
We will listen to information provided by parents/carers regarding their child's needs and strategies that have previously been successful.
Where concerns arise, we will work collaboratively with parents/carers, the commissioning school and/or local authority to seek appropriate solutions.

14. Partnership with Schools, Local Authorities and External Agencies
Effective SEND provision requires partnership working.
Northern Edge Academy will work collaboratively with:
· Commissioning schools
· School SENCOs
· Local authorities
· Parents and carers
· Social care professionals
· Health professionals
· Educational psychologists
· Speech and language professionals
· Occupational therapists
· Other relevant specialist services
Where a pupil remains registered with a mainstream or special school, Northern Edge Academy recognises the continuing role and responsibilities of that school.
Where a pupil is not attached to a mainstream school, Northern Edge Academy will work with the responsible local authority and the pupil's identified education professional, caseworker or other appropriate representative.

15. Monitoring Progress and Outcomes
Northern Edge Academy will monitor the progress of pupils with SEND using methods appropriate to the pupil and their placement.
This may include:
· Teacher assessment
· Formative assessment
· Accredited learning outcomes
· Standardised assessment where appropriate
· Progress towards individual targets
· Attendance
· Engagement with learning
· Participation
· Behaviour and emotional regulation
· Social interaction
· Confidence and independence
· Physical development
· Progress towards EHCP or placement outcomes
Progress should not be measured solely through academic attainment. For some pupils, improvements in attendance, engagement, communication, confidence, emotional regulation and readiness to learn may represent significant progress.
Information will be used to evaluate the effectiveness of support and identify where adjustments may be required.

16. Information Sharing and Placement Reviews
Northern Edge Academy will provide appropriate information to the commissioning school and/or local authority to enable the effectiveness of the placement to be reviewed.
Depending upon the placement, this may include information relating to:
· Attendance
· Engagement
· Educational progress
· SEND support
· Behaviour
· Personal development
· Safeguarding concerns
· Progress towards agreed placement outcomes
Where concerns arise regarding a pupil's needs, safety, engagement or suitability of the current placement arrangements, Northern Edge Academy will communicate these to the commissioning body promptly.
Regular placement reviews will be used to determine whether the provision continues to meet the pupil's needs and intended outcomes.

17. Transition and Reintegration
Northern Edge Academy recognises that Alternative Provision should form part of a pupil's wider educational journey.
Where appropriate, we will support pupils with transition, reintegration or progression to their next stage of education, training or provision.
Relevant SEND information, successful strategies, progress and support requirements will be shared appropriately with the commissioning school, local authority or receiving provision in accordance with data protection and information-sharing requirements.
Pupils will be supported to prepare for transitions wherever reasonably possible.

18. Roles and Responsibilities
The Head of Teaching and Learning has overall operational responsibility for ensuring that this SEND Policy is implemented within Northern Edge Academy.
Responsibilities include:
· Promoting inclusive practice
· Ensuring relevant SEND information is available to staff
· Liaising with commissioning schools, SENCOs and local authorities
· Monitoring the effectiveness of SEND provision
· Ensuring appropriate records are maintained
· Identifying staff training requirements
· Escalating concerns where a pupil's needs may not be appropriately met
All staff have a responsibility to support pupils with SEND.
Staff are expected to understand the individual needs of pupils they work with, follow agreed strategies and reasonable adjustments, monitor progress and raise concerns where additional or changing needs are identified.

19. SEND and Safeguarding
Northern Edge Academy recognises that children with SEND can face additional safeguarding challenges.
Staff will remain alert to the possibility that changes in behaviour, communication, attendance or engagement may indicate a safeguarding concern rather than simply being attributed to a pupil's SEND.
Staff will consider whether a pupil's communication needs or disability may create additional barriers to recognising or reporting abuse.
Any safeguarding concern will be managed in accordance with Northern Edge Academy's Safeguarding and Child Protection Policy and current Keeping Children Safe in Education guidance.

20. Staff Training and Development
Northern Edge Academy is committed to ensuring that staff have the knowledge and skills required to support the pupils within the provision.
Training needs will be reviewed according to the needs of pupils attending Northern Edge Academy and may include training relating to:
· SEND awareness
· Autism
· ADHD and attention needs
· Communication needs
· Social, emotional and mental health
· Emotional regulation
· Trauma-informed practice
· Behaviour as communication
· Sensory needs
· Specific learning difficulties
· Physical disabilities and medical needs
· Safeguarding pupils with SEND
Where a pupil has a particularly specialist need, Northern Edge Academy will work with the commissioning school, local authority, parents/carers and relevant professionals to understand any specific training or support required.

21. Complaints
Northern Edge Academy aims to resolve concerns regarding SEND provision collaboratively and at the earliest opportunity.
Parents/carers or commissioning bodies with concerns about SEND provision should initially raise these with the Head of Teaching and Learning.
Where the concern cannot be resolved at this stage, it may be escalated to the appropriate Northern Edge Academy governance lead.
Any formal complaint will be managed in accordance with Northern Edge Academy's Complaints Policy.
This does not affect any statutory rights of parents/carers regarding SEND decisions made by a school or local authority.

22. Monitoring and Evaluation of this Policy
Northern Edge Academy will regularly evaluate the effectiveness of its SEND arrangements.
This will include consideration of:
· Pupil progress and outcomes
· Attendance and engagement
· Effectiveness of interventions and reasonable adjustments
· Pupil voice
· Feedback from commissioning schools and local authorities
· Parent/carer feedback where appropriate
· Staff observations
· Safeguarding information
· Placement outcomes
· Staff training needs
Findings will be used to improve the quality and effectiveness of SEND support across the provision.

23. Review of Policy
This policy will normally be reviewed annually.
It may be reviewed earlier where there are:
· Changes to relevant legislation
· Changes to statutory guidance
· Changes to SEND or Alternative Provision requirements
· Significant changes to Northern Edge Academy's provision
· Findings from safeguarding, quality assurance or governance reviews
Northern Edge Academy will continue to monitor developments in national SEND and Alternative Provision policy and update its procedures where required.

24. Conclusion
Northern Edge Academy is committed to providing an inclusive, supportive and ambitious Alternative Provision for pupils with SEND.
We recognise that successful SEND support depends upon understanding the individual pupil rather than simply their diagnosis, behaviour or identified area of need.
Through appropriate teaching, reasonable adjustments, positive relationships, sport and physical activity, individualised support and partnership working, we aim to help pupils overcome barriers to engagement and make meaningful educational and personal progress.
Northern Edge Academy will work collaboratively with pupils, commissioning schools, SENCOs, local authorities, parents/carers and relevant professionals to ensure that SEND needs are understood, appropriate support is provided and pupil progress remains at the centre of the placement.
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